
Key Climate Impacts & Development Outcomes

Greenhouse Gas Emissions saving:

The additional 37.5 km of zero-emission public transport 
network will improve the service quality for 113,000 
passengers in 3 corridors in the north of the city:
–  Diego Díaz: 10.5 km – 31,165 pax/day
– Adolfo López: 12 km – 36,261 pax/day
– Rómulo Garza: 15 km – 45,489 pax/day
 
Improves air quality and the quality of life of users and 
nearby residents

Addresses these four SDG Goals: 3           7           11           13     

The project provides a blueprint for future electric public 
transport projects, encouraging the implementation of 
further electric routes in the region and beyond

Opens new financing opportunities to collaborate with  
the private sector

TYPE 
E-Bus Procurement

Project Finance Factsheet

Electric Public Transport in 
Monterrey - Zero Emission 
Buses for Cleaner Air  
Monterrey, Nuevo León, México 

OVERVIEW  
Monterrey’s Metropolitan Area is the second largest city  
(5.3 million) in Mexico and the largest industrial and business 
hub in northern Mexico, contributing around 9% to the 
national GDP. 

To address the mobility challenges in the region, the 
Government of Nuevo León is working with the C40 Cities 
Finance Facility (CFF) to implement three new electric bus 
lines that will feed the new Line 3 of Monterrey’s subway 
system. The estimated fleet includes 130 buses of 12 metres  
with a capacity of 100 passengers. The project seeks to improve 
mobility, reduce car dependency, and curb air pollution.

As part of the three Mexican cities receiving support from the 
C40 Cities Finance Facility, Monterrey has the opportunity 
to catalyse the shift to zero emission technologies in public 
transport in Mexico. It provides an example to other cities 
in the country and in Latin America of sustainable mobility 
actions to reduce car dependency and air pollution.

Taking the city's population into account, the project is 
expected to have a significant impact on the sector's GHG 
emissions since deploying electric buses saves 50-60% 
emissions compared to the existing diesel buses.

SECTOR 
Transport

Timeline

Estimated Fleet ArrivalJun 
2022

Implementing Agency 
• Secretaría de Desarrollo Sustentable de Nuevo León

• Instituto de Movilidad y Accesibilidad de Nuevo León

• Sistema de Transporte Colectivo Metrorrey

Financial Analysis and Business Model completedDec 
2020

Request for ProposalAug 
2021

Second Institutional Study 

Operational Components completedOct 
2020

Projected GHG reduction per year  
(average 2030-2050): 10,869 tCO2e

e Projected cumulative GHG reductions 
(2020-2050): 333,409t CO2e 



    
CFF Support Summary 

•  Employing a dedicated technical advisor assisting the 
city administration 

•  Preparing business & operational models jointly with 
the city

• Preparing environmental assessment & climate proofing

•  Conducting the mobility studies 

•  Exploring potential financing and funding structures  
for construction and operation of the bus corridor

•  Market scoping study of zero-emission bus technologies 

•  Developing partnerships with multilateral banks to 
provide technical support

•  Conducting a gender analysis and social inclusion study 
for the project, including recommendations for project 
implementation 

•  Providing capacity development activities for city  
officials on key topics relevant to project preparation  
and implementation

Readiness Issues   
• 50% reduction in ridership as a result of Covid-19

•  Reduction of operator's appetite to invest due to  
decreased fare revenues 

  For these reasons the routes will begin operations with  
a reduced ridership scenario (first two years 50% ridership, 
3rd year 80% ridership and 4th year full ridership with  
130 e-buses). 

Legal 
The project aligns with the Development Plan for the State 
of Nuevo Leon for 2015-2021 as it aims to strengthen the 
Integral Metropolitan Mobility System. Additionally, it aligns 
with the new Mobility Law that promotes a shift to cleaner 
technologies in public transport. 

Procurement Method 
PPP – Financial Lease

Proposed Initial Financing 

CAPEX costs include expenditure on bus fleet and charging 
infrastructure.

As the city favours a private investment, the proposed 
investment scenario is a Public Private Partnership with financial 
leasing. It is expected for a bank to provide a financial institution 
with a credit to purchase the buses and lease them to a private 
bus operator. A trust created by the government will collect the 
fares and distribute monthly payments to repay the investment 
for all private partners involved. The government will use fare 
revenue to repay the loan. 

CAPEX: US$ 56 million 

For additional information contact: contact@c40cff.org  
City contact: Jesus Uzcategui at uzcategui.pcu@gmail.com


